Club Health Assessment for District 4 L5 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
102533 APPLE VALLEY 06/19/2008 | Active 16 5 10 -5 -23.81% 23 1 1 Same T 0
105922 RIVERSIDE DOWNTOWN 06/22/2009 | Active 32 11 0 11 52.38% 0 1 Same 5
105611 SAN BERNARDINO 06/01/2009 | Active 10 3 13 -10  -50.00% 0 0 0 Same T N/R 90+ Days
DOWNTOWN
Clubs more than two years old
32192 ANZA 05/07/1976 | Active 35 5 1 4 12.90% 34 1 1 Same 2
38945 ARROW BEAR LAKE 10/17/1980 | Active 1 0 1 -1 -8.33% 12 6 0 New P,S,T,M N/R
98153 BAKER VALLEY 01/01/2007 | Cancelled(6) 1 0 0 14 -14  -100.00% 16 3 1 None N/A
2640 BANNING 05/26/1933 | Cancelled(6) 2 0 0 9 -9 -100.00% 9 15 6 1 None N/A
2641 BARSTOW 02/01/1950 | Active 16 1 0 1 6.67% 15 1 New P,T.M 8
2642 BEAUMONT 05/28/1947 | Active 16 0 13 -13  -44.83% 28 9 0 None S N/R 90+ Days
37563 BIGBEARLC 10/15/1979 | Active 35 3 2 1 2.94% 32 10 0 New P.M 0 $400.00
50615 BIG BEAR LAKE SUNSET 06/11/1990 | Active 12 2 5 -3 -20.00% 16 5 0 Same P, T 1
2643 BLOOMINGTON 05/11/1960 | Active 9 0 1 -1 -10.00% 11 20 0 New 11
2644 BLYTHE 04/19/1946 | Active 18 0 6 -6 -25.00% 24 4 0 New P.S,T.M 13
38890 CALIMESA BREAKFAST 09/29/1980 | Active 32 7 7 0 0.00% 32 3 0 New 8
30323 CANYON LAKE 03/12/1975 | Active 16 4 3 1 6.67% 13 13 0 New P, T,M 0 $800.00
78048 CATHEDRAL CITY 01/14/2004 | Active 12 0 1 -1 -7.69% 16 6 0 New 2 90+ Days
BREAKFAST
2646 COACHELLA VALLEY 01/12/1926 | Active 22 0 1 -1 -4.35% 23 2 0 Same P,T,.M 21
2649 CORONA BREAKFAST 02/22/1967 | Active 18 1 0 1 5.88% 20 0 New 7
2648 CORONA HOST 09/04/1923 | Active 30 1 1 0 0.00% 30 39 0 New P 32 $600.00
2650 CRESTLINE 11/25/1939 | Active 12 0 0 0 0.00% 13 1 New P,S,T 1 90+ Days
50368 DESERT CENTER 04/02/1990 | Active 15 4 1 3 25.00% 14 2 0 New T 0
CHUCKWALLA VALLEY
38548 FONTANA BREAKFAST 06/10/1980 | Active 24 4 2 2 9.09% 22 3 0 Same P,T,.M N/R
2654 GRAND TERRACE 11/29/1973 | Active 52 3 7 -4 -7.14% 61 13 0 New S 0 $1000.00
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2655 HEMET 10/11/1938 | Active 16 0 0 0 0.00% 16 0 Same P,S,T 0 $50.00
2656 HEMET BREAKFAST 06/23/1965 | Active 41 4 3 1 2.50% 44 1 0 New P 1 $120.00
44613 HEMET RAMONA VALLEY 02/04/1985 | Active 23 5 10 -5  -17.86% 29 3 0 Same M 0 $110.00
2659 JURUPA DISTRICT 04/09/1948 | Active 18 4 0 4 28.57% 17 0 Same P,T 0
2652 LAKE ELSINOREL C 08/19/1925 | Active 1 0 1 -1 -8.33% 13 29 1 New 1
2662 LUCERNE VALLEY 05/15/1947 | Active 78 6 15 9  -10.34% 79 4 1 New 28 $2000.00
53141 MURRIETA 05/22/1992 | Active 35 2 7 -5 -12.50% 40 4 0 New 2 $3150.00
89504 MURRIETA BREAKFAST 10/25/2005 | Active 25 5 10 -5 -16.67% 28 2 0 New 0 $650.00
2664 NORCO 03/29/1951 | Active 57 13 9 4 7.55% 62 6 0 Same P 1
42636 NUEVO & LAKEVW & JUN FL 05/24/1983 | Active 26 8 2 6 30.00% 20 1 0 New S,T,M 17 $100.00
NUVIEW
2667 PALM SPRINGS 01/15/1937 | Active 59 1 1 0 0.00% 60 2 0 New P,T 0 $1345.00
88429 PRIMM VALLEY 05/25/2005 | Active 19 0 1 -1 -5.00% 20 2 0 New ™™ 32 $300.00
2671 REDLANDS EVENING 06/18/1970 | Active 15 2 1 1 7.14% 16 1 0 New 2 $514.00
2673 RIALTO BREAKFAST 03/08/1968 | Active 17 1 0 1 6.25% 16 0 New P,S, T N/R
2672 RIALTO HOST 10/14/1947 | Active 16 2 2 0 0.00% 18 8 0 Same P, T N/R
2676 RIVERSIDE MAGNOLIA 03/28/1951 | Active 8 0 1 -1 -11.11% 11 5 0 Same P 0
CENTER
39673 SAN BERNARDINO WEST 04/10/1981 | Cancelled(8) 1 0 0 12 -12  -100.00% 12 15 7 1 None N/A 90+ Days
2680 SAN JACINTO 01/16/1928 | Active 32 0 1 -1 -3.03% 32 3 0 New ™ 3
37564 SILVER LAKES-HELENDALE 10/22/1979 | Active 106 46 5 41 63.08% 60 5 0 Same P,T 1 $500.00
LC
53500 SPRING VALLEY LAKE 07/06/1992 | Active 26 5 12 -7 -21.21% 33 2 0 New P 0 $100.00
2669 TEMECULA 03/17/1969 | Active 29 0 0 0 0.00% 30 0 New P.S,T 1 $300.00
2682 TIMBERLINEL C 11/16/1953 | Active 29 1 3 -2 -6.45% 33 2 0 New P, T 0 $2000.00
2683 TWENTYNINE PALMS 10/11/1937 | Active 15 1 1 0 0.00% 16 6 0 New P 11
2684 VICTORVILLE 01/12/1926 | Active 9 0 0 0 0.00% 9 0 Same P.S,T 21
2686 YUCAIPA VALLEY 09/02/1954 | Active 23 3 3 0 0.00% 25 4 1 New ™M 1 $250.00
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
45 0 3 -3 1,176 163 198 -35 -2.89% 1,203 26 51% 0% 0% 9% 0 0% 3 36 35 67%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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